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Trustees' Annual Report (Incorporating the Director's Report) 
 

 Year ended 31 March 2020 
 

The trustees, who are also the directors for the purposes of company law, present their report and the 
unaudited financial statements of the charity for the year ended 31 March 2020. 
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Chief executive Mr Vincent Willson 
 

Independent examiner Mr S R Smith (FCA)  
on behalf of Thomas Westcott  
Chartered Accountants 

 Petitor House 
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 Torquay 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

 

 Year ended 31 March 2020 
 
 

Structure, governance and management 
 

Governing Document 
Teignbridge Citizens Advice Bureau is a registered charity and a company limited by guarantee.  The 
maximum liability of each member is limited to £1.  Teignbridge Citizens Advice Bureau is governed by 
its Memorandum and Articles of Association as amended in November 2010. 
 

Teignbridge Citizens Advice Bureau was incorporated as a company limited by guarantee on 18th 
April 1989. 
 

Organisational Structure 
Teignbridge Citizens Advice Bureau is governed by its Trustee Board which is responsible for setting 
the strategic direction of the organisation and the policy of the charity.  The Trustees carry the ultimate 
responsibility for the conduct of Teignbridge Citizens Advice Bureau and for ensuring that the charity 
satisfies its legal and contractual obligations.  Trustees meet every six weeks and delegate the day-to-
day operation of the organisation to senior management.  The Trustee Board is independent from 
management. 
 

Recruitment, Appointment of Trustees 
Trustees who are also directors of the company, are elected from the local community.  Trustees are 
elected at the Annual General Meeting.  A separate process agreed by the Trustee Board is followed 
for the election of the Chair and other officers.  No other persons or bodies external to the charity are 
entitled to appoint persons to the Trustee Board. 
 

The board understands the importance of the diversity of its trustees in regards to the Charity 
Governance Code and is mindful of this when going through the recruitment process for new trustees. 
 

Induction of Trustees 
Newly appointed Trustees are provided with a comprehensive induction to Teignbridge Citizens 
Advice Bureau through the provision of training courses and mentoring by established trustees. 
 

Related Parties 
Teignbridge Citizens Advice Bureau is a member of Citizens Advice, the operating name of the 
National Association of Citizens Advice Bureaux, which provides a framework for standards of advice 
and casework management as well as monitoring progress against these standards.  Operating 
policies are independently determined by the Trustee Board of Teignbridge Citizens Advice Bureau in 
order to fulfil its charitable objects and comply with the national membership requirements. 
 

The charity also co-operates and liaises with a number of other advisory services, local charities and 
social services departments on behalf of clients.  Where one of the trustees holds the position of 
trustee/director of another charity they may be involved in discussions regarding that other charity but 
not in the ultimate decision-making process. 
 

Major risks 
Teignbridge Citizens Advice Bureau has worked on a Corporate Risk Management exercise.  A risk 
management strategy was agreed by the Trustee Board as part of the business planning process.  
The Trustees recognise that any major risks to which the charity is exposed need to be reviewed and 
systems put in place to mitigate those risks.  To that end Teignbridge Citizens Advice Bureau is 
continually monitoring and managing its risk and ensuring action plans are in place to mitigate its key 
risks. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

 

 Year ended 31 March 2020 
 

 
Major risks (continued) 
Included in external risks is that of the loss of funding.  The effects of this have been minimised by the 
procedures in place, which have resulted in funding being secured from a variety of sources.  The 
charity continues to seek to diversify its funding sources.  Internal risks are minimised by the 
implantation of procedures for authorisation of all transactions and projects and to ensure consistent 
quality of delivery for all operational aspects of the charitable company.  These procedures are 
periodically reviewed to ensure that they still meet the needs of the charity. 
 

Objectives and activities 
 

Objectives 
The charity's objects are to promote any charitable purpose for the benefit of the community in 
Teignbridge, by the advancement of education, the protection and preservation of health and the relief 
of poverty, sickness and distress. 
 

Aims, Objectives, Strategies and Activities for the Year 
Teignbridge Citizens Advice Bureau aims to provide free, confidential, impartial and independent 
advice and information for the benefit of the local community.  The bureau aims to provide the advice 
people need for the problems they face, ensuring that individuals do not suffer from a lack of 
knowledge about their rights and responsibilities.  The dual aim of the bureau is to improve the policies 
and practices that affect people's lives. 
 

To obtain the necessary funding to provide the additional services and applications were made to 
various local and national providers of community finance. 
 

Public Benefit 
The trustees have paid due regard to the Charity Commission's guidance on public benefit in deciding 
the activities undertaken by the bureau during the year.  The trustees are satisfied that the information 
provided in the report and accounts meets the public benefit reporting requirements. 
 

The principal activity of Teignbridge Citizens Advice Bureau remained the provision of free, 
confidential, independent and impartial advice, information and counsel for members of the public.  
This was provided through bureaux at Dawlish, Teignmouth and Newton Abbot. 
 

In addition to general advice the following projects were provided: 
 

1. Benefits advice to families who have children with special needs 
2. Legal advice to clients 
3. General advice to individuals and families affected by MS 
4. General advice to clients affected by the welfare reform programme 
5. Fairer Charging assessments for people requiring care and support services 
6. Training, support and guidance to advice and information providers 
7. Advice and advocacy for people using health or social services. Advisory services were provided 

through face-to-face consultations, telephone advice lines and various outreach service 
8. Advice on issues that can improve financial circumstances and give children a better start in life. 
 

Contribution of Volunteers 
The charity receives help and support in the form of voluntary assistance in advising the public and 
administering the charity. 
 

114 (2019 - 115) volunteers contributed approximately 36,000 (2019 - 46,000) hours of work to the 
bureau during the year. We estimate the value of this (if paid the minimum wage) to be over £300,000 
(2019 - £360,000) during the year.  Based on the Office of National Statistics, this would be around 
£650,000 if the volunteers were paid the average salary for the type of work they do. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

 

 Year ended 31 March 2020 
 

Achievements and performance 
 

Charitable Activities 
During the year the charity helped 6,289 (2019 - 6,144) clients with 18,102 (2019 - 18,735) issues.  
The majority of issues related to benefits (49%), debt (9%), employment (8%), housing (8%) and 
relationships and family (6%). Other areas of advice included: consumer, health, immigration, financial 
services and capability, legal and tax. 
 

Clients were predominately advised by phone (41%) and in person (34%) at our drop-in services at 
Newton Abbot, Teignmouth and Dawlish, but also e-mail, letter and webchat (25%). 
 

As a result of the advice given, clients received £3,802,479 (2019 - £3,3474,657) of new financial 
income. This income will have a major impact on the lives of the individual clients but will also have a 
local impact with the majority of this income being spent in the Teignbridge area. 
 

Investment Activities 
The charity currently holds material investments in fixed-term notice and fixed-term maturity accounts. 
 

Factors Affecting the Achievement of Objectives 
The charity is only too well aware of the financial pressures experienced by its major funds and in view 
of this has taken active measures to seek additional sources of funding for its services and to 
generally widen the companies funding base. 
 

Financial review 
Total incoming resources for the year have remained very similar to the previous year at £315,491 
(2019 - £315,528) and of this £135,322 (2019 - £102,189) related to project restricted income.  
 

The total expenditure has increased by 19% to £348,988 (2019 - £292,698), arising from the 
increased salary costs and depreciation charged on computer equipment purchased during the year. 
 

There was a deficit of income over expenditure during the year of £33,497 (2019 - surplus of £22,830).  
At 31 March 2020 the total reserves were £251,198 (2019 - £284,695) of which represented 
unrestricted funds of £244,005 (2019 - £276,854) and restricted funds of £7,193 (2019 - £7,841).  (2019 - £7,841). 
 

Both the liquidity and cash flow risks of the charity are considered to be low, due to the nature of the 
current assets held and the payment terms from the core funders. 
 

Reserves Policy 
Teignbridge Citizens Advice Bureau is required to ensure that free monies are available in each 
financial year to meet any reasonably foreseeable contingency.  The bureaux will maintain a projection 
of income for at least three years ahead and will ensure that this continues to be derived from as wide 
a variety of sources possible.  They will take all necessary steps to ensure that at no time within this 
period would it be possible for the cessation of one or more funding streams to present so serious a 
challenge to the future of the organisation that it could not be managed so as to continue to provide a 
best value advice service. 
 
In reviewing the potential costs that could arise should a significant reduction in income be incurred 
the Trustees have determined that "free" reserves should be maintained equal to 6 months normal 
operating expenditure (£120,000 based on 2019/20). 
 
In addition, the Trustees have determined that £80,000 of reserves should be designated for the costs 
of relocation and refurbishment of the main bureau office within the next 2 to 3 years. 
 

A further amount of up to £20,000 has been designated for potential restructuring costs. 
 

Reserves may also be used for the fundraising activities of the bureau. 
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Company Limited by Guarantee 
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 Year ended 31 March 2020 
 
 

Financial review (continued) 
 
 

Principal Funding Sources 
The trustees extend their gratitude to Devon County Council and Teignbridge District Council, who 
continued to support the core operating capacity of the charity. 
 

Additional core funding was received from the town councils of Dawlish, Newton Abbot, Teignmouth 
and Buckfastleigh. 
 

Project-specific funding was received from the MS Society and Citizens Advice nationally. To deliver 
its projects the charity worked in partnership with organisations including departments of local councils 
and other charities within the CAB Devon consortium. 
 

The charity did not have any borrowings from either providers of funding or other sources at the 
balance sheet date. 
 
 
Plans for future periods 
The charity will seek to maintain its core funding and maintain or replace project-specific funding, 
looking for new opportunities to secure additional funding or improve service delivery. 
 
 

Trustees' responsibilities statement 
The charity will seek to maintain its core funding and maintain or replace project-specific funding, 
looking for new opportunities to secure additional funding or improve service delivery. 
 

The trustees, who are also directors for the purposes of company law, are responsible for preparing 
the trustees' report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 

Company law requires the charity trustees to prepare financial statements for each year which give a 
true and fair view of the state of affairs of the charitable company and the incoming resources and 
application of resources, including the income and expenditure, for that period. 
 

In preparing these financial statements, the trustees are required to: 
 

  select suitable accounting policies and then apply them consistently; 
 

  observe the methods and principles in the applicable Charities SORP; 
 

  make judgments and accounting estimates that are reasonable and prudent; and 
 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business. 

 

The trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the charity's transactions and disclose with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities and for the 
maintenance and integrity of the corporate and financial information on the company's website. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Trustees' Annual Report (Incorporating the Director's Report) (continued) 

 

 Year ended 31 March 2020 
 
 
 

Events after the end of the reporting period 
 

Particulars of events after the reporting date are detailed in note 23 to the financial statements. 
 

Small company provisions 
 

This report has been prepared in accordance with the provisions applicable to companies entitled to 
the small companies exemption. 
 
 

The trustees' annual report was approved on .............................. and signed on behalf of the board of 
trustees by: 
 
 
 
 
 
…………………………………………………. 

Mr Andrew Wilson 
Trustee 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Independent Examiner's Report to the 
Trustees of Teignbridge Citizens Advice Bureaux 

 

 Year ended 31 March 2020 
 

I report to the trustees on my examination of the financial statements of Teignbridge Citizens Advice 
Bureaux ('the charity') for the year ended 31 March 2020. 
 

Responsibilities and basis of report 
As the trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the financial statements in accordance with the requirements of the 
Companies Act 2006 ('the 2006 Act’). 
 

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of 
the charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In 
carrying out my examination I have followed the Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act. 
 

Independent examiner's statement 
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body 
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination 
because I am a member of the Institute of Chartered Accountants in England and Wales (ICAEW), 
which is one of the listed bodies. 
 

I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe: 
 

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 
Act; or 

 

2. the financial statements do not accord with those records; or 
 

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 
Act other than any requirement that the accounts give a ‘true and fair' view which is not a matter 
considered as part of an independent examination; or 

 

4. the financial statements have not been prepared in accordance with the methods and principles of 
the Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 
 
 
 

 
 
…………………………………………………. 
Mr S R Smith (FCA)   
Independent Examiner 
Thomas Westcott  
Chartered Accountants 
Petitor House 
Nicholson Road 
Torquay 
Devon, TQ2 7TD 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Statement of Financial Activities 
(including income and expenditure account) 

 

 Year ended 31 March 2020 
 

   2020     2019   
 Unrestricted 

funds 
Restricted 

funds Total funds Total funds 
Note £ £ £ £ 

Income and endowments 
Donations and legacies 5 161,060 134,710 295,770 288,243 
Investment income 6 2,095 – 2,095 2,700 
Other income 7 17,014 612 17,626 24,585 
 ───────── ───────── ───────── ───────── 

Total income 180,169 135,322 315,491 315,528 
 ═════════ ═════════ ═════════ ═════════ 

Expenditure 
Expenditure on charitable activities 8 207,882 141,106 348,988 292,698 
 ───────── ───────── ───────── ───────── 

Total expenditure 207,882 141,106 348,988 292,698 
 ═════════ ═════════ ═════════ ═════════ 

 
 ───────── ───────── ───────── ───────── 

Net (expenditure)/income (27,713) (5,784) (33,497) 22,830 
 ═════════ ═════════ ═════════ ═════════ 

 

Transfers between funds (5,136) 5,136 – – 
 
 ───────── ───────── ───────── ───────── 

Net movement in funds (32,849) (648) (33,497) 22,830 
 

Reconciliation of funds 
Total funds brought forward 276,854 7,841 284,695 261,865 
 ───────── ───────── ───────── ───────── 

Total funds carried forward 244,005 7,193 251,198 284,695 
 ═════════ ═════════ ═════════ ═════════ 

 

The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 10 to 20 form part of these financial statements. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Statement of Financial Position 
 

 31 March 2020 
 

 2020   2019 
Note £ £ £ 

Fixed assets 
Tangible fixed assets 14  16,082 4,934 
 

Current assets 
Debtors 15 9,314  17,554 
Investments 16 126,302  125,650 
Cash at bank and in hand 140,591  150,666 
 ─────────  ───────── 

 276,207  293,870 
 

Creditors: amounts falling due within one year 17 41,091  14,109 
 ─────────  ───────── 

Net current assets  235,116 279,761 
  ───────── ───────── 

Total assets less current liabilities  251,198 284,695 
  ───────── ───────── 

Net assets  251,198 284,695 
  ═════════ ═════════ 

 

Funds of the charity 
Restricted funds  7,193 7,841 
Unrestricted funds  244,005 276,854 
   ───────── ───────── 

Total charity funds 20  251,198 284,695 
   ═════════ ═════════ 

 

For the year ending 31 March 2020 the charity was entitled to exemption from audit under section 477 
of the Companies Act 2006 relating to small companies. 
 

Directors' responsibilities: 
 

• The members have not required the company to obtain an audit of its financial statements for the 
year in question in accordance with section 476; 

 

• The directors acknowledge their responsibilities for complying with the requirements of the Act 
with respect to accounting records and the preparation of financial statements. 

 

These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies' regime. 
 

These  financial  statements  were  approved  by   the board  of  trustees  and  authorised  for issue on     
 
.................................., and are signed on behalf of the board by: 
 
 
 
 
…………………………………………. 

Mr Andrew Wilson 
Trustee 
 
 
 
 
 
 

The notes on pages 10 to 20 form part of these financial statements. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements 
 

 Year ended 31 March 2020 
 

1. General information 
 

 The charity is a public benefit entity and a private company limited by guarantee, registered in 
England and Wales and a registered charity in England and Wales. The address of the 
registered office is 36-38 Market Walk, Newton Abbot, Devon, TQ12 2RX. 

 

2. Statement of compliance 
 

 These financial statements have been prepared in compliance with FRS 102, 'The Financial 
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities 
SORP (FRS 102)) and the Companies Act 2006. 

 

3. Accounting policies 
 

 Basis of preparation 
 

 The financial statements have been prepared on the historical cost basis, as modified by the 
revaluation of certain financial assets and liabilities and investment properties measured at fair 
value through income or expenditure. 

 

 The financial statements are prepared in sterling, which is the functional currency of the entity. 
 

 Going concern 
 

 There are no material uncertainties about the charity's ability to continue. 
 

 Disclosure exemptions 
 

 The entity satisfies the criteria of being a qualifying entity as defined in FRS 102. 
 

 Therefore, advantage has been taken of the disclosure exemptions available under paragraph 
1.12 of FRS 102 and no cash flow statement has been presented. 

 
 

 Judgements and key sources of estimation uncertainty 
 

 The preparation of the financial statements requires management to make judgements, 
estimates and assumptions that affect the amounts reported. These estimates and judgements 
are continually reviewed and are based on experience and other factors, including expectations 
of future events that are believed to be reasonable under the circumstances. 

 

 Cash and cash equivalents 
 

 Cash is represented by cash in hand and deposits with financial institutions repayable without 
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that 
mature in no more than three months from the date of acquisition and that are readily convertible 
to known amounts of cash with insignificant risk of change in value. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 

3. Accounting policies (continued) 
 

 Fund accounting 
 Unrestricted funds are available for use at the discretion of the trustees to further any of the 

charity's purposes. 
 

 Designated funds are unrestricted funds earmarked by the trustees for particular future project or 
commitment. 

 

 Restricted funds are subjected to restrictions on their expenditure declared by the donor or 
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or 
endowment funds. 

 

 Incoming resources 
 All income is included in the statement of financial activities when the charity is entitled to the 

income, any performance related conditions attached have been met or are fully within the 
control of the charity, the income is considered probable and the amount can be quantified with 
reasonable accuracy. The following specific policies are applied to particular categories of 
income: 

 

 Donations and legacy income are received by way of donations, legacies, grants and gifts 
and is included in full in the Statement of Financial Activities when receivable. Where 
legacies have been notified to the charity but the criteria for income recognition have not 
been met, the legacy is treated as a contingent asset and disclosed if material. 

 

 Investment income is included when receivable. 
 

 Income from other charitable activities are accounted for when earned. 
 

 Income from grants, where related to performance and specific deliverables, are accounted 
for as the charity earns the right to consideration by its performance. 

 

 Income from contracts for the supply of services is recognised with the delivery of the 
contracted service. This is classified as unrestricted funds unless there is a contractual 
requirement for it to be spent on a particular purpose and returned if unspent, in which case it 
may be regarded as restricted. 

 
 Resources expended 
 Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any 

VAT which cannot be fully recovered, and is reported as part of the expenditure to which it 
relates: 

 

 Costs of raising funds comprise the costs associated with attracting donations, grants and 
legacies and the costs of trading for fundraising purposes. 

 

 Charitable expenditure comprises those costs incurred by the charity in the delivery of its 
activities and services for its beneficiaries. It includes both costs that can be allocated directly 
to such activities and those costs of an indirect nature necessary to support them. 

 

 Other expenditure includes all expenditure that is neither related to raising funds for the 
charity nor part of its expenditure on charitable activities. 

 

 All costs are allocated between the expenditure categories of the SOFA on a basis designed 
to reflect the use of the resource. Costs relating to a particular activity are allocated directly, 
others are apportioned on an appropriate basis, as set out in the notes to the accounts. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 

3. Accounting policies (continued) 
 

 Tangible assets 
 

 Tangible assets are initially recorded at cost, and subsequently stated at cost less any 
accumulated depreciation and impairment losses. Any tangible assets carried at revalued 
amounts are recorded at the fair value at the date of revaluation less any subsequent 
accumulated depreciation and subsequent accumulated impairment losses. 

 

 An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other 
recognised gains and losses, unless it reverses a charge for impairment that has previously been 
recognised as expenditure within the statement of financial activities.  A decrease in the carrying 
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses, 
except to which it offsets any previous revaluation gain, in which case the loss is shown within 
other recognised gains and losses on the statement of financial activities. 

 

 Depreciation 
 

 Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual 
value, over the useful economic life of that asset as follows: 

 

 Leasehold Property  - Straight line over the life of the asset 
 Fixtures and Fittings  - 20% reducing balance 
 Equipment  - 33% straight line 
 

 Impairment of fixed assets 
 

 A review for indicators of impairment is carried out at each reporting date, with the recoverable 
amount being estimated where such indicators exist. Where the carrying value exceeds the 
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for 
possible reversal at each reporting date. 

 
 Financial instruments 
 

 A financial asset or a financial liability is recognised only when the entity becomes a party to the 
contractual provisions of the instrument. 

 

 Basic financial instruments are initially recognised at the amount receivable or payable including 
any related transaction costs, unless the arrangement constitutes a financing transaction, where 
it is recognised at the present value of the future payments discounted at a market rate of 
interest for a similar debt instrument. 

 

 Current assets and current liabilities are subsequently measured at the cash value or other 
consideration expected to be paid or received and not discounted. 

 

 Debt instruments are subsequently measured at amortised cost. 
 

 Financial assets that are measured at cost or amortised cost are reviewed for objective evidence 
of impairment at the end of each reporting date. If there is objective evidence of impairment, an 
impairment loss is recognised under the appropriate heading in the statement of financial 
activities in which the initial gain was recognised. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 

3. Accounting policies (continued) 
 

 Defined contribution plans 
 

 Contributions to defined contribution plans are recognised as an expense in the period in which 
the related service is provided. Prepaid contributions are recognised as an asset to the extent 
that the prepayment will lead to a reduction in future payments or a cash refund. 

 

4. Limited by guarantee 
 

 Teignbridge Citizens Advice Bureau is a company limited by guarantee and accordingly does not 
have a share capital. 

 

 Every member of the company undertakes to contribute such amount as may be required not 
exceeding £1 to the assets of the charitable company in the event of its being wound up while he 
or she is a member, or within one year after he or she ceases to be a member. 

 

5. Donations and legacies 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2020 
  £ £ £ 
 Donations 
 CATCH 3,700 – 3,700 
 Other donations 4,421 – 4,421 
 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2020 

 £ £ £ 
 Grants 
 Devon County Council 64,144 – 64,144 
 Teignbridge District Council 52,130 – 52,130 
 CA - Fairer Charging – 17,582 17,582 
 Action for Children – 16,300 16,300 
 Devon Welfare Rights Unit - Quids for Kids – 29,584 29,584 
 Access to Justice – 12,184 12,184 
 Warmer Homes 5,700 – 5,700 
 Help to Claim – 33,139 33,139 
 CATCH – – – 
 Multiple Sclerosis Advocacy – 14,000 14,000 
 Heat Well for Less 5,616 – 5,616 
 HPOP Trail – – – 
 Energy Best – – – 
 Outreach 15,200 – 15,200 
 Home Visiting Support Service – – – 
 Healthwatch – 11,921 11,921 
 Working Age Carers – – – 
 Chudleigh Outreach 7,840 – 7,840 
 Other 2,309 – 2,309 
  ───────── ───────── ───────── 

  161,060 134,710 295,770 
  ═════════ ═════════ ═════════ 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 
 

5. Donations and legacies (continued) 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2019 
  £ £ £ 
 Donations 
 CATCH 7,552 – 7,552 
 Other donations 2,559 – 2,559 
 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2019 

 £ £ £ 
 Grants 
 Devon County Council 62,083 – 62,083 
 Teignbridge District Council 52,130 – 52,130 
 CA - Fairer Charging – 19,136 19,136 
 Action for Children – 17,000 17,000 
 Devon Welfare Rights Unit - Quids for Kids – 29,584 29,584 
 Access to Justice – – – 
 Warmer Homes – – – 
 Help to Claim – 4,212 4,212 
 CATCH 11,901 – 11,901 
 Multiple Sclerosis Advocacy – 19,000 19,000 
 Heat Well for Less – – – 
 HPOP Trail 3,000 – 3,000 
 Energy Best 4,500 – 4,500 
 Outreach 15,660 – 15,660 
 Home Visiting Support Service 4,841 – 4,841 
 Healthwatch – 10,703 10,703 
 Working Age Carers 1,795 – 1,795 
 Chudleigh Outreach 5,880 – 5,880 
 Moretonhampstead and District Hospital 12,500 – 12,500 
 Other 4,207 – 4,207 
  ───────── ──────── ───────── 

  188,608 99,635 288,243 
  ═════════ ════════ ═════════ 

 

 

6. Investment income 
 

 
 Unrestricted 

Funds 
Total Funds 

2020 
Unrestricted 

Funds 
Total Funds 

2019 
  £ £ £ £ 
 Bank interest receivable 2,095 2,095 2,700 2,700 
  ═══════ ═══════ ═══════ ═══════ 

 

 
 
 
 
 
 
 
 
 
 
 
 

- 14 - 



 

Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 

7. Other income 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2020 
  £ £ £ 
 Other income 10,114 612 10,726 
 Rental income 6,900 – 6,900 
  ──────── ──── ──────── 

  17,014 612 17,626 
  ════════ ════ ════════ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2019 
  £ £ £ 
 Other income 15,131 2,554 17,685 
 Rental income 6,900 – 6,900 
  ──────── ─────── ──────── 

  22,031 2,554 24,585 
  ════════ ═══════ ════════ 

 

8. Expenditure on charitable activities by fund type 
 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2020 
  £ £ £ 
 Charitable activities 150,329 114,966 265,295 
 Support costs 57,553 26,140 83,693 
  ───────── ───────── ───────── 

  207,882 141,106 348,988 
  ═════════ ═════════ ═════════ 

 

 
 Unrestricted 

Funds 
Restricted 

Funds 
Total Funds 

2019 
  £ £ £ 
 Charitable activities 110,116 98,651 208,767 
 Support costs 57,771 26,160 83,931 
  ───────── ───────── ───────── 

  167,887 124,811 292,698 
  ═════════ ═════════ ═════════ 

 

9. Analysis of support costs 
 

 Analysis of 
support costs Total 2020 Total 2019 

 £ £ £ 
Staff costs 4,696 4,696 7,761 
Premises 36,313 36,313 40,847 
Communications and IT 11,901 11,901 12,129 
General office 5,918 5,918 6,638 
Finance costs 60 60 60 
Governance costs 11,628 11,628 11,684 
Sundry expenses 996 996 605 
Depreciation 7,323 7,323 1,715 
Reference materials 2,484 2,484 1,275 
Advertising and publicity 640 640 189 
Trustees' expenses 1,734 1,734 1,028 
 ──────── ──────── ──────── 

 83,693 83,693 83,931 
 ════════ ════════ ════════ 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 
 

10. Net (expenditure)/income 
 

 Net (expenditure)/income is stated after charging/(crediting): 
 

 2020 2019 
 £ £ 
Depreciation of tangible fixed assets 7,323 1,715 
Operating lease rentals 26,632 27,717 
 ════════ ════════ 

 
 

11. Independent examination fees 
 

 2020 2019 
 £ £ 

 Fees payable to the independent examiner for: 
Independent examination of the financial statements 1,420 1,410 
Other financial services 3,400 3,400 
 ─────── ─────── 

 4,820 4,810 
 ═══════ ═══════ 

 

 

12. Staff costs 
 

 The total staff costs and employee benefits for the reporting period are analysed as follows: 
 

 2020 2019 
 £ £ 
Wages and salaries 228,998 181,590 
Social security costs 9,636 5,396 
Employer contributions to pension plans 6,833 4,071 
 ───────── ───────── 

 245,467 191,057 
 ═════════ ═════════ 

 

 The average head count of employees during the year was 19 (2019: 18). The average number 
of full-time equivalent employees during the year is analysed as follows: 
 2020 2019 
 No. No. 
Number of staff 10 9 
 ════ ════ 

 

 No employee received employee benefits of more than £60,000 during the year (2019: Nil). 
 
 

13. Trustee remuneration and expenses 
 

 No remuneration or other benefits from employment with the charity or a related entity were 
received by the trustees (2019 - £nil). 

 

 Trustees expenses amounted to £1,734 (2019 - £1,028), where four (2019 - two) trustees were 
reimbursed during the year for travelling and refreshment expenses regarding charity meetings 
and duties. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 

14. Tangible fixed assets 
 

  Land and 
buildings 

Fixtures and 
fittings Equipment Total 

 £ £ £ £ 
Cost     
At 1 April 2019 83,433 26,055 17,864 127,352 
Additions – 325 18,146 18,471 
 ──────── ──────── ──────── ───────── 

At 31 March 2020 83,433 26,380 36,010 145,823 
 ════════ ════════ ════════ ═════════ 

Depreciation     
At 1 April 2019 83,433 22,793 16,192 122,418 
Charge for the year – 717 6,606 7,323 
 ──────── ──────── ──────── ───────── 

At 31 March 2020 83,433 23,510 22,798 129,741 
 ════════ ════════ ════════ ═════════ 

Carrying amount     
At 31 March 2020 – 2,870 13,212 16,082 
 ════════ ════════ ════════ ═════════ 

At 31 March 2019 – 3,262 1,672 4,934 
 ════════ ════════ ════════ ═════════ 

 

15. Debtors 
 

 2020 2019 
 £ £ 
Trade debtors – 5,494 
Prepayments and accrued income 9,314 12,060 
 ─────── ──────── 

 9,314 17,554 
 ═══════ ════════ 

 

16. Investments 
 

 2020 2019 
 £ £ 
Hampshire Trust 75,000 75,000 
Shawbrook Bank 51,302 50,650 
 ───────── ───────── 

 126,302 125,650 
 ═════════ ═════════ 

 

 The investments are held in a separate fixed-term notice and a fixed-term maturity bank account. 
 

17. Creditors: amounts falling due within one year 
 

 2020 2019 
 £ £ 
Trade creditors 412 1,209 
Accruals and deferred income 34,719 9,979 
Social security and other taxes 3,518 2,473 
Pension creditor 888 448 
Other creditors 1,554 – 
 ──────── ──────── 

 41,091 14,109 
 ════════ ════════ 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 
 

18. Deferred income 
 

 2020 2019 
 £ £ 
Amount deferred in year 29,367 – 
 ════════ ════ 

 

 The deferred income relates to grants and other income received during the year in advance of 
the services performed. 

 
 

19. Pensions and other post-retirement benefits 
 

 Defined contribution plans 
 

 The amount recognised in income or expenditure as an expense in relation to defined 
contribution plans was £6,833 (2019: £4,071). 

 
 

20. Analysis of charitable funds 
 

 Unrestricted funds 
 

  At 
1 April 2019 Income Expenditure Transfers 

 At 31 March 
2020 

 £ £ £ £ £ 
Unrestricted Fund 276,854 180,169 (207,882) (5,136) 244,005 
 ═════════ ═════════ ═════════ ════════ ═════════ 

 

  At 
1 April 2018 Income Expenditure Transfers 

 At 31 March 
2019 

 £ £ £ £ £ 
Unrestricted Fund 237,608 213,339 (167,887) (6,206) 276,854 
 ═════════ ═════════ ═════════ ═══════ ═════════ 

 

 The unrestricted funds are free funds which are not reserved for specific purposes. Part of this 
fund is considered to be a contingency fund as set out in the reserves policy within the trustees ’ 
report. 

 

 The Trustees have determined that £80,000 of reserves should be designated for the costs of 
relocation and refurbishment of the main Bureau office within the next two to three years. 

 

 A further amount of up to £20,000 has been designated for potential restructuring costs. 
 

 £18,000 has been spent during the year on the charity's IT systems to maintained it at a sufficient 
level to ensure the continued delivery of a quality advice service and will be depreciated over a 
three-year period. 

 
 
 
 
 
 
 
 
 
 
 

- 18 - 



 

Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 

20. Analysis of charitable funds (continued) 
 

 Restricted funds 
 

 At 1 April 
2019 Income Expenditure Transfers 

At 31 March 
2020 

 £ £ £ £ £ 
Fairer Charging Fund – 17,582 (17,872) 290 – 
Access to Justice – 12,184 (10,437) – 1,747 
Action for Children 5,473 16,300 (16,327) – 5,446 
Multiple Sclerosis 1,216 14,000 (17,025) 1,809 – 
Quids for Kids 737 29,584 (30,925) 604 – 
Healthwatch – 11,921 (13,849) 1,928 – 
Help to Claim 415 33,751 (34,671) 505 – 
 ──────── ──────── ──────── ──────── ──────── 

  7,841 135,322 (141,106) 5,136 7,193 
 ════════ ════════ ════════ ════════ ════════ 

 
 

 At 1 April 
2018 Income Expenditure Transfers 

At 31 March 
2019 

 £ £ £ £ £ 
Fairer Charging Fund 1,873 20,736 (24,827) 2,218 – 
Action for Children – 17,000 (11,527) – 5,473 
Multiple Sclerosis 7,142 19,000 (24,926) – 1,216 
Quids for Kids 12,285 30,538 (42,086) – 737 
Healthwatch 2,957 10,703 (17,648) 3,988 – 
Help to Claim – 4,212 (3,797) – 415 
 ──────── ──────── ──────── ──────── ──────── 

  24,257 102,189 (124,811) 6,206 7,841 
 ════════ ════════ ════════ ════════ ════════ 

 

 Fairer Charging Fund - arises from an agreement with CAB Devon to assess clients' care needs 
and their entitlement to benefits. Funding is from Devon County Council. 

 

 Multiple Sclerosis Advocacy - enables the charity to employer a project worker to delivery general 
advice to clients and families affected by MS. 

 

 Quids for Kids - arises from an agreement with CAB Devon to provide advice and information to 
families who have children with special needs. Funding is from Devon County Council. 

 

 Healthwatch - enables to charity to participate in a partnership with other local charities to help 
people get the best of health and social care services, including the facilitation of complaints. 
Funding is from Healthwatch Devon. 

 

 Help to Claim (Universal Credit) - this was the set-up period, including recruitment and training, 
for a new national project 'Help to Claim' due to launch in April 2019.  This will offer support to 
clients with making a new claim for Universal Credit, from opening an account to receiving their 
first full payment. 

 

 Action for Children - this service provides advice for users of Children's Centres in Devon. It can 
give families a free benefit check, help with claiming and guidance on financial management. It 
can also help parents understand how getting a job or changing the hours they work would affect 
their income and benefits. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Notes to the Financial Statements (continued) 

 

 Year ended 31 March 2020 
 
 

20. Analysis of charitable funds (continued) 
 

Access to Justice - a project which takes referrals from local Citizens Advice offices across 
Devon and provides legal advice to clients in areas of social welfare law, including in particular, 
family and employment law.  It is designed for clients who would otherwise be left without access 
to legal advice. 

 
21. Analysis of net assets between funds 
 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2020 

 £ £ £ 
Tangible fixed assets 16,082 – 16,082 
Current assets 269,014 7,193 276,207 
Creditors less than 1 year (41,091) – (41,091) 
 ───────── ──────── ───────── 

Net assets 244,005 7,193 251,198 
 ═════════ ════════ ═════════ 

 

 Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2019 

 £ £ £ 
Tangible fixed assets 4,934 – 4,934 
Current assets 286,029 7,841 293,870 
Creditors less than 1 year (14,109) – (14,109) 
 ───────── ─────── ───────── 

Net assets 276,854 7,841 284,695 
 ═════════ ═══════ ═════════ 

 

22. Operating lease commitments 
 

 The total future minimum lease payments under non-cancellable operating leases are as follows: 
 2020 2019 
 £ £ 
Not later than 1 year – 8,388 
 ════ ═══════ 

 

23. Post balance sheet events 
 

 Although there are no specific known factors which could have an impact on the charity's 
financial statements, it should be noted that as at the end of the financial year there was 
instability relating to the global health emergency in respect of the coronavirus pandemic. Under 
government guidance due to COVID-19, the charity was required to close all of its drop-in 
centres before the balance sheet date, but all of the other services have continued, although 
restrictions affecting several of the staff and volunteers has meant running a reduced service.   
As a result of further guidance, the Bureau have decided not to re-open its offices other than to 
essential staff for the foreseeable future. Most staff and volunteers will continue to work from 
home.  

 

24. Related parties 
 

 Two of the member organisations, Devon County Council and Teignbridge District Council, 
provide substantial funding to enable the charity to carry out its charitable objectives as shown in 
note 5 to the accounts.  There were no outstanding balances with related parties at 31 March 
2020 (2019 - £nil). 

 

 The trustees and senior management are listed on page 1 of the charity's financial statements. 
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Teignbridge Citizens Advice Bureaux 
 

Company Limited by Guarantee 
 

Detailed Statement of Financial Activities (continued) 

 

 Year ended 31 March 2020 
 

   2020     2019   
 £ £ 
Income and endowments 
Donations and legacies 
CATCH 3,700 7,552 
Other donations 4,421 2,559 
Devon County Council 64,144 62,083 
Teignbridge District Council 52,130 52,130 
CA - Fairer Charging 17,582 19,136 
Action for Children 16,300 17,000 
Devon Welfare Rights Unit - Quids for Kids 29,584 29,584 
Access to Justice 12,184 – 
Warmer Homes 5,700 – 
Help to Claim 33,139 4,212 
CATCH – 11,901 
Multiple Sclerosis Advocacy 14,000 19,000 
Heat Well for Less 5,616 – 
HPOP Trail – 3,000 
Energy Best – 4,500 
Outreach 15,200 15,660 
Home Visiting Support Service – 4,841 
Healthwatch 11,921 10,703 
Working Age Carers – 1,795 
Chudleigh Outreach 7,840 5,880 
Moretonhampstead – 12,500 
Other 2,309 4,207 
 ───────── ───────── 

 295,770 288,243 
 ───────── ───────── 

 

Investment income 
Bank interest receivable 2,095 2,700 
 ─────── ─────── 

 

Other income 
Other income 10,726 17,685 
Rental income 6,900 6,900 
 ──────── ──────── 

 17,626 24,585 
 ──────── ──────── 

 
 ───────── ───────── 

Total income 315,491 315,528 
 ═════════ ═════════ 
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Detailed Statement of Financial Activities (continued) 

 

 Year ended 31 March 2020 
 

   2020     2019   
 £ £ 
Expenditure on charitable activities 
Activities undertaken directly   
Wages and salaries 228,998 181,590 
Employer's NIC 9,636 5,396 
Pension costs 6,833 4,071 
Travel costs 17,245 16,206 
Other direct costs 1,512 1,425 
Bad debts 1,071 79 
 ───────── ───────── 

 265,295 208,767 
 ───────── ───────── 

Support costs   
Operating leases 26,632 27,717 
Equipment rental 2,647 2,557 
Utility expenses 4,479 4,281 
Repairs & maintenance 1,902 4,255 
Insurance 3,300 4,594 
Sundry expenses 996 605 
Book-keeping 2,646 2,348 
Professional fees 4,162 4,526 
Independent examiner's fee 4,820 4,810 
Telephone 8,408 9,010 
Printing, postage and stationery 5,918 6,638 
Depreciation 7,323 1,715 
Staff and training costs 4,696 7,761 
Information and books 2,484 1,275 
Photocopier and computer 846 562 
Advertising and publicity 640 189 
Trustees' expenses 1,734 1,028 
Bank charges 60 60 
 ──────── ──────── 

 83,693 83,931 
 ──────── ──────── 

 ───────── ───────── 

Total expenditure 348,988 292,698 
 ═════════ ═════════ 

 
 ───────── ───────── 

Net (expenditure)/income (33,497) 22,830 
 ═════════ ═════════ 
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